
Responding - Adapting - Evolving 

CATALYST 
We Will Get You Moving Again 



In business, being one step ahead of the competition is the 
only thing that ensures your survival.    The COVID-19 crisis 
has distorted competition for too long, but as normality 
returns, so too does the necessity for agility and innovation 
to secure an advantage. 

Once government restrictions ease and are eventually 
lifted, businesses who have a plan will move faster and 
more assuredly than their rivals.    Thinking through how 
your business will return to work is now a mission critical 
requirement.    Planning now will give you the confidence 
that you have the procedures and the practical assistance 
in place to ensure a swift return to profitability and give 
your employees the confidence that they require to get 
your business back on track. 

Mission critical requirements are what G4S Risk 
Management does.    To meet the prevailing need, we now 
offer clients a comprehensive package sensitive to the 
requirements of their business and, delivered alongside 
long-term medical partners who specialise in mission 
enabling medicine in demanding environments, designed 
to give you the edge in a business world scarred by the 
effects of the pandemic. 

CATALYST - WE WILL GET YOU MOVING AGAIN 



Tailored to your specific 
business and covering all your 
operational processes, people 
and assets. 
A gap analysis of what you have 
in place and what you will need 
to mitigate the COVID-19 risk. 

A Covid-19 Bio-Risk Health 
& Safety Assessment 

ASSESSMENT, PLANNING AND ADVISORY 

A formal, documented plan 
for how, when and where 
people should return to 
work 

A staged plan for the 

Changed and updated policies 
and procedures incorporating 
the bio-risk protocols to govern 
the new ways of working you 
require. 
A flexible roadmap through the 
continued disruption and back 
to normal business. 

re-occupation of your work 
spaces that works with the 
grain of your business and is 
written in concert with you. Ongoing Advice 

The ability to reachback into a 
global organisation at any stage 
in the process to access 
business intelligence and 
analysis on the changing nature 
of the threat and how it will 
affect you, your customers and 
suppliers. 
Access to specialist medical and 
public health advice from 
eminent practitioners and 
experts from across the globe. 

WE WILL GET YOU MOVING AGAIN 

In short, our package provides you with a toolkit to get 
the wheels of your business turning.   We call it “Catalyst”.   
It includes: 



G4S staff will conduct a rapid 
and highly effective dis-
infection using internationally 

This process can be repeated as 
often as deemed necessary and 
includes specialist techniques 
for the disinfection of buildings, 
vehicles, stockpiles and other 
assets. 

approved products to market-
leading standards or conduct 
onsite training of your own staff 
to develop your organic 
capability. 

A structured, documented 
and effective Dis-Infection 
of all working facilities 

IMPLEMENTATION IN YOUR WORKPLACE 

Workplace Testing 

We will establish and run a 
testing regime using proven 
testing technologies that 
offer rapid and assured 
results.   While all tests are 
conducted in the workplace, 
clients can choose either a 
lab-based or on the spot 
diagnostic system for speedy 
results. 

Onsite education facilities 
for staff, delivered and 
monitored by trained 
medical staff including 
planning for: 

Entry thermal screening. 
Infection control procedures in 

Provision of First Aid for Mental 

the workplace (personal and 
workspace). 

Health training 

Personal Protective 
Equipment (PPE) Issuing 
and Monitoring 
G4S will assess your peoples 
differing needs for PPE across the 
range of roles you employ. 
We will supply the protocols and 
the practitioners to monitor how 
and to whom this is issued and 
ensure stocks are working and in 
date at all times. 

Monitoring and Evaluation 
and Review 

The situation is fluid and the 
measures you will require will vary 
hugely depending on situation, 
timing and the law.   Success 
should be regularly reviewed and 
the cycle refined and repeated. 
Our team will deliver ongoing 
monitoring and evaluation and 
dynamic management to all our 
clients to give them the assurance 
that today’s solution matches 
today’s challenge. 

G4S Risk Management 
will provide you with a turnkey 

solution to get you back into the 
game - ahead of the 

competition... 

www.g4sriskmanagement.com 
Email:riskconsulting@rm.g4s.com 
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