Ordnance Management

G4S Risk Management Group

G4S Risk Management Group is the
specialist protective services business within
G4S Plc.We help our customers succeed by
designing and delivering cost efficient risk
management services and decision support
that enables them to conduct their business
safely and successfully in complex, low-
infrastructure and challenging environments.

We are a commercial leader in the environmental
remediation of the hazards and pollution caused by
landmines and explosive remnants of war (ERW),
clearing battlefields and providing other ordnance
management services, including training, counter-
IED and sustainable humanitarian mine action
programmes.

= Reliable = Innovative = Trustworthy

Who we are and how we operate

We operate globally, both on and offshore supporting reconstruction and development programmes, as well as sustainable human-
itarian programmes to remove the menace of landmines and Unexploded Ordnance (UXO).We have completed projects for a
wide range of clients, in post-conflict theatres of operations in Africa, Asia, Europe and the Middle-East.

Our Services

Manual and Mechanical Landmine Clearance
Mine and Explosive Detection Dogs

Weapons Ammunition Management (WAM)
ERW Clearance

Mine Risk Education

Technical Consultancy and Project Management
Site Survey and Risk Assessments

Clearance prior to Technical/ Seismic Survey
Quality Assurance and Quality Control

Site Remediation

Physical Security and Stockpile Management consultancy

Training and Capacity Building including in:
C-IED; EOD; IEDD; and, High risk search

Our demonstrable experience includes:

m Military & law enforcement capacity building, bespoke
courses, accredited security & industry qualification
training

m  Emergency Hazard Management teams in Iraq

m  Non-technical survey and EOD in South Sudan

m  Quick Response, Integrated Clearance Capacity and Multi-
Task teams in South Sudan

m  Demining and mechanical clearance teams in South Sudan

m |EDD Threat Mitigation Training and Mentoring services in
Mali

m EOD and IEDD training to Afghan and Iragi military and
police forces

®  Manual and mechanical minefield clearance in Kurdish

Region of Iraq




Ordnance Management

Our Approach

Our clients demand solutions that deliver a reliable, safe, comprehensive and productive service. Unsafe practices impact the
overall reputation of the mission. Slow, incomplete or uncertain clearance activities or serious injuries or fatalities jeopardise
funding for the work and damage the reputation of the client.We continue to set the standards for our levels of compliance in our
operations ensuring we work safely and assuredly. Mission success is as critical to us as it is to our clients.

We place great emphasis on recruiting and retaining high calibre personnel for our operations.This allows us to offer greater
guarantees of service delivery and provide continuity between programmes through identifying and learning lessons and sharing
best practice.

Our approach to mine action encompasses the need to build local and national capacity through comprehensive training,
supervision and management and includes gender sensitive Community Relations and Mine Risk Education. Our qualified, capable
and highly experienced staff have an excellent safety record and share a commitment to helping solve the global UXO and ERW
problem while providing a safe, quality-assured and cost-effective capability to our clients.

We offer:

m  Global experience, regional scale and local delivery

m  Responsive and trusted contract management

m  Well-conceived operational delivery drawing on our success in projects in countries such as South Sudan, Mali and Iraq
m  Determination to drive out unjustified costs

STATISTICS
Anti Personnel Mines: 1146 AP mines

Ll FielleasEek 225 (o Lol Combined Explosive Remnants of

War located and destroyed: 772,163

Unexploded Ordnance: 56,140 items items of ERW

Small Arms Ammunition: 714,516
rounds of SAA CERTIFICATIONS

All of our Ordnance Management operations
are designed and operated in compliance
with International Mine Action Standard
(IMAS)

Anti Tank Mines: 243 AT mines
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